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OVERVIEW 

 
Despite family economic circumstances, all children deserve equal access to high-quality child 
care. While there are many barriers to low-income and otherwise vulnerable families accessing 
high quality early care, one of the most preventable barriers is simply lack of knowledge of early 
care options. This information gap includes awareness of what high quality child care looks like, 
child care fee assistance programs, and how to find high quality care.  
 
Child care resource and referral (CCR&R) agencies are a fundamental link between the early 
care system and vulnerable families. However, we have learned that vulnerable families often 
rely on family, friends, and neighbors for information about child care, and many are not aware 
of the services CCRRs offer. Therefore, we seek to elevate CCR&Rs as a trusted resource 
families can turn to for early care and education information and support.   
 
Child Care Aware® of America is recruiting two CCR&R agencies to join us in disseminating 
consumer information resources and key messaging strategies aimed at low-income and 
vulnerable families. The chosen CCR&Rs also will contribute to the refinement of the pilot 
materials by providing and gathering real-world feedback. Our goal is to enhance the current 
child care information system in pilot states by elevating the quality and reach of child care 
information available to vulnerable families. 
 
This intensive four-month project will take place March 15th – July 15, 2017. Selected 
organizations will receive $20,000 to cover staff time and other expenses. 
  

PROJECT PURPOSE & DESCRIPTION 

 
Two CCR&Rs will be selected to pilot and evaluate child care consumer information, outreach 
materials, and strategies. The purpose of this pilot is to apply resources, message content, and 
outreach strategies that will successfully deliver high-quality child care information to low-
income and otherwise vulnerable families. 
 
This pilot is an opportunity for selected CCR&R agencies to help customize and refine new child 
care consumer information messages and materials, launch innovative multi-media outreach 
strategies, and explore partnerships with other community institutions serving low-income and 
vulnerable families. Child Care Aware® of America will provide CCR&Rs with research-informed 
consumer education training and provide access to marketing experts.   
 
At the close of the pilot, the early childhood field will have a greater understanding of best 
practices for incorporating comprehensive, culturally reflective, and family-centered consumer 
information into the CCR&R service delivery system. A research-informed, readily accessible 
suite of child care consumer information materials will be established. Participating CCR&Rs will 
be utilizing clear, measurable quality assurance activities that assure child care consumer 
information reaches and resonates with vulnerable families. Families will gain greater access to 
child care information intended to increase their knowledge and confidence as child care 



 

consumers. Finally, families and community partners in pilot areas will have increased 
awareness of CCR&R services.  
 
We are looking for applicants with a high number of low-income and traditionally underserved 
families within their service area. Special consideration will be given to programs seeking to 
increase their outreach to one or more of the following:  
 

 Dual Language families, 
 Families experiencing homelessness, 
 Families with children with special needs, 
 Racial and ethnic minority populations, and  
 Communities with a diverse economic base. 

 
Qualified pilot applicants must demonstrate: 
 

1. A need for child care consumer information and outreach targeting low-income and other 
traditionally underserved families within the service area; 

2. Knowledge of community partners who can help build awareness of the child care 
information and resources available for families, especially low-income and vulnerable 
families.  

3. A plan for how new consumer information and outreach materials can enhance existing 
consumer education and information outreach.    
 

Applicants should identify a Project Manager, who will participate in team meetings, implement 
key messaging strategies, and lead outreach to community groups. 

 

SCOPE OF WORK 

 
Orientation Meeting 
 
In mid-February, Child Care Aware® of America will convene a virtual orientation meeting with 
selected applicants, expected to last 2 hours. During the meeting, Child Care Aware® of 
America staff will outline goals, objectives, benchmarks, timelines, priority deliverables, and 
success metrics. Additionally, this is an opportunity for Child Care Aware® of America and the 
selected program to review materials, key messages, and delivery platforms and consider 
effective strategies for information dissemination.  
 
Planning 
 
After the meeting, the chosen programs will develop an integration and outreach plan, which will 
be shared with Child Care Aware® of America by March 15, 2017 for finalization and approval. 
The plan should address the needs and plans for increasing awareness of CCR&R services 
among community partners, low-income and vulnerable families. It also will highlight how the 
proposed materials and outreach strategies will be integrated into ongoing consumer education 
work already underway, new activities and engagement of community partners. This plan also 



 

will identify any particular training and technical assistance needs the selected programs may 
have. 
 
Implementation and Dissemination 
 
Child Care Aware® of America will provide pilot programs with adaptable child care consumer 
information materials, key messaging content, and outreach strategies for dissemination to 
diverse audiences. Agencies will be able to customize materials with their own logos and 
contact information. Pilot materials (under development at the time of this writing) may include:  
 

 Research-informed consumer engagement training for CCR&R staff and community 
partners; 

 A customizable suite of research-informed consumer engagement materials that support 
a diversity of child care information needs and are available in variety of formats, such 
as: tip sheets, fact sheets, brochures, flyers, infographics, micro-videos, presentations, 
digital banners, and online and social media resource; 

 Content for key messages and distribution strategies across various platforms, such as: 
social media, video streaming services, earned media, e-mail, mail, newsletters, and 
websites; and 

 Outreach strategies to secure and leverage promotional partnerships. 
 
Child Care Aware® of America will offer monthly technical assistance and collaboration calls to 
support the selected programs and discuss work plan progress, major milestones achieved, 
project evaluation, and to troubleshoot any issues that arise during the implementation process. 
Additionally, Child Care Aware® of America will be available, as needed, between monthly calls. 
 
Data Collection and Evaluation 
 
The selected applicants will collaborate with the Child Care Aware® of America evaluation team 
to collect data including, but not limited to: 
 

 Community stakeholder, provider and family data that portray a demographic profile and 
clear picture of their community, families with the greatest vulnerabilities, and child care 
consumer information needs; 

 Demand for training and consumer information resources; 
 Distribution of resources; 
 CCR&R and community outcomes (i.e., satisfaction with resources and tools; use of 

media messaging, tools, and templates; and dissemination partnerships established with 
traditional and nontraditional stakeholders); and  

 Surveys and/or interviews of CCR&R staff, families, and community stakeholders about 
their knowledge, awareness, and experience with pilot materials. 

 
The applicant understands that the above may not be all encompassing and that additional 
data/information may be requested by Child Care Aware® of America. 

 



 

FINANCIAL 

 
Child Care Aware® of America shall provide a sub-grant not to exceed $20,000 to each of the 
two selected CCR&R pilot sites.  
 

SUBMISSION REQUIREMENTS 

 
The applicant must be a current member of Child Care Aware® of America in good 
standing at the time of application and, if awarded, maintained throughout the pilot.  
 
Proposals should be 2,500 words or less and should include the content below. Proposals will 
be evaluated by a panel of reviewers. Each section of required information will be assigned a 
point value (listed in parenthesis); points will be totaled and used to determine awardees. 
 
 
Below are the components of the application that are available at the website above:  
 

 Organization name  
 Project contact name  
 Project contact title  
 Contact email address  
 Contact phone number  
 Contact mailing address  
 Is your agency a Child Care Aware® of America member?  

Yes – member number________________________________ 
No 

 What type of child care referral and resource center best describes your 
organization?  

Local 
Managing 
Coordinating 
State agency 
Other 

 
Agency and Community  
 

1. Describe the families considered most vulnerable within the applicant CCR&R agency’s 
service population. In the summary, please include their information needs and how 
outreach may better inform their child care decisions. Additionally, discuss access to 
child care subsidies within the CCR&R service area, including a brief description of 
challenges faced by specific low-income, diverse, and vulnerable family groups.  

2. Discuss the current outreach strategies being used by your CCR&R program or those 
that have been used previously to reach vulnerable populations. In you description, 



 

discuss whether those strategies have worked well, including why they were or were not 
effective.   

3. Describe the child care information materials and outreach most needed in the applicant 
CCR&R agency’s service area. Also include dissemination methods and platforms most 
desired by the CCR&R.  

4. If you intend to implement statewide, what other resources will be used to provide 
equitable support to all areas of the state, given the limited funds provided in this pilot 
grant opportunity?  

5. Describe how your program plans to continue consumer education and outreach at the 
conclusion of the 4-month pilot. In particular, please include information on how key 
messaging strategies and consumer information materials will either support or supplant 
existing programs.  

 
Awardee Selection and Notification  
 
Applications will be evaluated by a panel of reviewers. Each question in the “Agency and 
Community” section of the application will be assigned a point value by the reviews and totaled. 
The two programs with the maximum number of points and that have submitted all required 
information will be selected as grantees. 
 

HOW TO RESPOND TO THE RFP 

 
Responses to the Child Care Consumer Information and Outreach RFP shall be made 
electronically through the following website: http://usa.childcareaware.org/vulnerable_families.  
 
Questions about the process or the submission may be addressed to Dr. Kim Engelman, Chief 
of Family and Community Engagement at FamilyEngagement@usa.childcareaware.org or 703-
341-4108. 
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