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AGENDA
WEDNESDAY, OCTOBER 11, 2017

7:00 a.m. – 8:00 a.m.  
Continental Breakfast

8:00 a.m. – 10:00 a.m.  
NDS User Group (private meeting)
There are numerous strategies you can use to improve the knowledge and understand-
ing of your organization about NDS and its capabilities. The NDS user group meeting 
is a collaboration and shared learning opportunity for colleagues to improve their skill, 
understanding, and knowledge of NDS.

Presenters: Hilary Ritt, Ph.D., Sr. Director, Product Strategy; and Kim Hodge, M.A.,  
Help Desk Representative at Child Care Aware® of America

8:00 a.m. – 10:00 a.m.  
Working Together to Meet the Needs of Child Care in Disaster 
With the help of real-world scenarios and a case study approach, attendees will  
participate in a brainstorming and problem-solving session incorporating various  
issues/obstacles that may arise during a disaster. Participants will discuss a variety  
of roles that their CCR&R could potentially play in preparing for, responding to, and  
recovering from disasters. Child Care Aware® of America’s emergency preparedness 
team will provide actionable resources that you can take back to your organization to 
begin to foster new partnerships and to help elevate the unique issues that child care 
programs face in disasters.

Presenters: Andrew R. Roszak, JD, MPA, EMT-P, Sr. Director, Emergency Preparedness;  
Julie Looper Coats, Senior Advisor for Emergency Preparedness; and Holly Nett,  
Community Resilience Manager, Advisor at Child Care Aware® of America

10:00 a.m. – 10:30 a.m.  
Break

10:30 a.m. – 1:00 p.m.  
Community Action Agency Poverty Simulation 
The Poverty Simulation is a unique opportunity to help people understand what life  
is like with a shortage of money and an abundance of stress. With the assistance of 
volunteer staffers, who have experienced poverty in their own lives, Poverty Simulation 
participants will role play the daily lives of low-income families. Participants will be  
assigned names, ages, physical and financial conditions, and asked to work, provide 
food, shelter, and clothing for their families. Provisions must be made to pay rent,  
utilities, and other costs of living while dealing with unplanned or unforeseen events.  
This exercise serves to remind us to create workplaces mindful and equitable to  
vulnerable communities. A group discussion will close out the event.
Presenter: Ray Delia, Grant Writer, Community Action Agency of Greater Kansas City
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1:00 p.m. – 3:00 p.m.  
Lunch (on your own)

3:15 p.m. – 5:30 p.m.  
Joint State Network Council and Membership Council Meeting 
(council members only)

6:00 p.m. – 7:00 p.m.  
Opening Session Keynote: A Crucial Question: Identity? 
Powerful questions can lead to watershed moments. Here’s one to explore— 
who are we?

Presenter: Lynette M. Fraga, Ph.D., Executive Director, Child Care Aware® of America

7:00 p.m. – 8:00 p.m.  
Networking Reception

THURSDAY, OCTOBER 12, 2017

7:30 a.m. – 8:30 a.m. 
Continental Breakfast – Preview Child Care Aware® of America’s  
New and Improved CDA Coursework 
Join us for a sneak peek at Child Care Aware® of America’s new CDA coursework. 
This program supports transfer of new knowledge and skills to practice through a  
variety of interactive and engaging strategies.

 n Action plans, shared with peers, a coach, or a director, promote practice  
and reflection.

 n Opportunities to connect with a learning community, via polls and discussion  
boards, engage learners.

 n Real world scenarios and classroom video provide authentic and applicable  
learning experiences.

 n Robust reporting capability enables caregivers and leaders to celebrate  
successes and target encouragement.

We will demo the new content and describe our vision for the future.

Presenters: Hilary Ritt, Ph.D., Sr. Director, Product Strategy and Liz Pettit,  
Product Manager at Child Care Aware® of America
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8:30 a.m. – 9:30 a.m. 
Keynote: Finding Your Spark, Growing Your Mindset: The Why 
and How of Thriving in Your Work 
What is your spark? What is it that ignites you and gets you out of bed in the morning?  
Exploring our spark and connecting it to our work brings a sense of purpose that helps 
us to thrive. Finding this “why” is only the beginning though - how we approach our  
work, the mindset we bring to what we do – is another key component of happiness 
and success in work and life. In this interactive session, we will explore our sparks and 
mindset, and learn how as we pay attention to these, we can create a workplace which 
fosters creativity, encourages innovation, and assures people enjoy a larger sense of 
purpose in life.

Presenter: Jessica Looze, Ph.D., Assistant Director of Research & Evaluation with  
the University of Kansas Center for Public Partnerships & Research (CPPR)

9:45 a.m. – 10:45 a.m. 
Part 1: The Emergence and Life Cycle of Organizations:  
Understanding CCR&R Evolution 
This session will guide participants through the life cycle of organizations, beginning with 
the emergence of nonprofits to provide products and services that cannot be delivered 
alone by the government or corporate sectors. We will examine case studies of nonprofit 
evolution, including those who have achieved their mission.

Presenters: Jen Bump, Deputy Chief, Practice Innovation; and Elizabeth Bonbright,  
Consultant at Child Care Aware® of America

10:45 a.m. – 11:00 a.m. 
Break

11:00 a.m. – 12:00 noon 
Part 2: The Life Cycle of Organizations: Have CCR&Rs Achieved 
their Collective Mission of Increasing the Quality, Affordability, and  
Accessibility of Child Care? 
This session will engage participants in a lively discussion about where CCR&Rs stand  
within the life cycle of organizations and where they are headed, with an emphasis on 
the increasing engagement of government, corporate, and nonprofit players.

Presenters: Jen Bump, Deputy Chief, Practice Innovation; and Elizabeth Bonbright,  
Consultant at Child Care Aware® of America

12:00 noon – 1:15 p.m. 
Networking Lunch
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1:30 p.m. – 3:00 p.m.     
Federal Update: How Does Child Care Rise Above the Political Noise? 
CCAoA’s policy team will provide you with the latest details on the FY 2018 federal  
budget and other child care/early childhood updates including the newly proposed 
CCDBG/Head Start expansion legislation, tax reform, and health care. In addition,  
an update on the Child Care Works movement will be provided which will include  
strategies for turning families and early educators into advocates who can lead the 
movement for quality and affordable child care for all.

Presenters: Yvette Sanchez Fuentes, Deputy Chief; Jay Nichols, Director, Federal Policy  
and Governmental Affairs Public Policy and Research; and Jillian Doody, Director of  
Advocacy at Child Care Aware® of America 

3:00 p.m. – 3:30 p.m. 
Break – Sponsored by Community Playthings 

3:30 p.m. – 4:45 p.m. 
Mapping Your Child Care Matters 
Don’t let your data sit on a virtual shelf! The visualization of data is a powerful way to  
mobilize towards data-driven and equitable policy solutions. Learn about the tailored 
state child care desert mapping done by CCAoA in partnership with states. Participants 
will hear from state leaders and have the opportunity to network with them to learn  
about ways their data and maps can mobilize change.

Presenter: Dionne Dobbins, Ph.D., Senior Director of Research at Child Care Aware®  
of America

4:45 p.m. – 5:00 p.m.  
Reflections on the Day 

5:15 p.m. – 6:15 p.m. 
Parent Panel: Demystifying Family Engagement: A Discussion  
with Diverse Family Panelists
Does the phrase “family engagement” leave you scratching your head? Join us during 
a guided discussion of a panel of parents from diverse racial/ethnic, financial and child 
care setting backgrounds. These family representatives will help illuminate key tenets 
of family engagement and share, from their perspectives, the most effective ways to 
engage with families at the child care system and program level.

Presenters: Kim Engelman, Ph.D., Chief Family and Community Engagement Officer;  
and April Dodge-Ostendorf, M.S.W., Family Engagement Specialist at Child Care Aware®  
of America

6:15 p.m.  
Dinner (on your own)
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FRIDAY, OCTOBER 13, 2017

7:00 a.m. – 8:00 a.m.  
Breakfast

8:00 a.m. – 9:30 a.m.  
Professional Development National Landscape: Research, Policy 
and Practice to Elevate the ECE Workforce 
Our national partners are using some innovative strategies to offer professional  
development and technical assistance to strengthen the ECE workforce. They will  
join us to discuss what is happening at the national, state, and local levels. Learn  
how you can tap into these opportunities to enhance professional development for  
the early childhood educators that you serve as well as the staff who work within  
our system.

Presenters: Michael Abel, Ph.D., Director of Research and Evaluation, McCormick Center 
for Early Childhood Leadership at National Louis University; Ivory Clarke, MSc, Associate 
Program Officer, National Academy of Medicine; Albert Wat, M.A., Senior Policy Director,  
Alliance for Early Success; Terra Bonds Clark, M.S., Chief Learning Officer at Child Care 
Aware® of America

9:30 a.m. – 9:45 a.m.  
Break 

9:45 a.m. – 11:15 a.m.  
Cultivating Our Best Investment: CCR&R Workforce Development 
For CCR&Rs to continue to be leaders within their communities, they must ensure that 
they have highly qualified staff. This session will explore what CCR&R agencies are 
doing to recruit, retain, and train a talented staff that can think outside the box and bring 
innovative ideas to the system. Learn about creative strategies that your colleagues are 
using to offer continuing education opportunities to their staff, and hear about techniques 
they are using to fund them.

Presenters: Ann McCully, Executive Director, Child Care Aware® of Minnesota; Kim Perrelli, 
Executive Director of Child Care Resources; Michael Olenick, Ph.D., President and CEO, 
Child Care Resource Center; Karen Wright, Professional Development Coordinator, TN 
CCR&R and Signal Centers, Inc.; Mindy Bennett, M.A.Ed, Director of Professional  
Development at Child Care Aware® of America

11:15 a.m. – 12:30 p.m.  
Working Lunch - Child Care Aware® of America’s Resources to Elevate 
the Early Childhood Education Field 
During this working lunch you will hear about the exciting work and resources that are 
being developed from your national organization to help you in your work as you support 
the Early Childhood Field! 
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12:30 p.m. – 1:45 p.m.  
Sesame Street in Communities: Building Resilient Families 
Join Sesame Street in an interactive session in which participants dive into multimedia 
materials from our latest initiative, Sesame Street in Communities. Participants will  
discover how to leverage these tools and resources to encourage positive family  
engagement in early childhood settings. We will offer strategies to help providers  
communicate with and include parents in their child’s everyday learning. Some areas  
of exploration may include forming positive routines, celebrating milestones, and  
building resilience skills to face challenges big and small.

Presenters: Tara Forth, Professional Development Manager and Rocio Galarza,  
Assistant Vice President, US Social Impact, Sesame Workshop

1:45 p.m. – 3:00 p.m.  
Closing Session: Inspired Leadership 
Erin Ramsey will share the six choices leaders need to make to develop the competi-
tive advantage of being INSPIRED. In a world of change and uncertainty, the need for 
INSPIRED leaders is a necessity. Erin’s address is full of humor, stories, photos, and 
offers realistic and relevant tools to help leaders shine bright to light the way for others. 
Get ready to be inspired, to take action, and to feel rejuvenated!

Presenter: Erin Ramsey, Founder of Living Inspired, LLC
Erin has worked in the nonprofit sector for more than 25 years, beginning her career as a family child care provider.  
She served as Executive Director of a Child Care Resource and Referral (CCR&R) agency CCR&R for 12 years and 
later the Director of Early Childhood for the third largest urban school district in Indiana. She also led the statewide 
marketing initiative for the QRIS in Indiana. 

Erin is the author of Be Amazing: Tools for Living Inspired and Be Amazing Workbook. She speaks for audiences 
throughout the country and internationally to inspire others for greater service.

3:00 p.m.  
Adjourn
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Join the Child Care Works Movement
Families struggle with access to quality, affordable child care. Help us 
make progress in local, state, and federal governments to establish a 
sustainable child care system.

Make a Difference. Become a Connector.
Learn more at www.childcareworks.org

PASSION
+ 

PERSEVERANCE

= GRIT



Child Care Aware® of America | LEADERSHIP INSTITUTE

LEADERSHIP PLANNING COMMITTEE
We would like to give a special thank you to the Leadership Institute Planning
Committee for the wealth of knowledge, understanding, and commitment
to making this event successful.
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 n Leadell Ediger - Co-Chair

 n Paula Neth - Co-Chair 

 n Encarni Gallardo

 n Janice Guier

 n Victoria Matney

 n Tracy Pond

 n Steve Rhode

 n Kelly Wilson

Child Care Aware® of America reserves the right to use any photograph/video taken at 2017 Leadership Institute without the expressed written permission of those 
included within the photograph/video. CCAoA may use the photograph/video in publications or other media material produced, used, or contracted by CCAoA, including 
but not limited to: brochures, invitations, books, newspapers, magazines, television, websites, social media, etc.

Celebrating Passion and Persistence. Igniting Possibilities.

2018 
SYMPOSIUM

April 17-20, 2018
Marriott Marquis
Washington, DC

This event addresses the hottest topics in research, policy, and practices in the early child care and education community.

Register Today!  usa.childcareaware.org/symposium 


